
AT-LARGE ADVISORY COMMITTEE MEETING 
9.1.21  10:00 AM CITY HALL & ZOOM 

 
Task Force Co-Chair, Connie Bookman: Welcomes & Introductions 
 

- Walker Wilson, Downtown Improvement Board 
- Tammy Nelson, Liberty Church 
- Dick Baker, Retired 
- Kevin Dunn, Business Owner 
- Laura Gililam, United Way 
- Irv Williams, Lakeview 
- Ashley Wilkinson-Meyer, Cokesbury United Methodist 
- Patty Babcock, Deputy DCF 
- Michelle Luckett, BRACE 
- John Johnson, Opening Doors 
- Jennifer Grove, Baptist Hospital  
- Ronnie Rivera, ECSO Neighborhood Specialist 
- Delarian Wiggins, ECSO Neighborhood Specialist 
- Lawrence Powell, City of Pensacola Neighborhood 
- Frederick Longmire, State Attorney’s Office 
- Kathy Sandstrom 
- Meredith Reeves, Escambia County 
- Ross Goodman, Retired Judge 
- Shenna Payne, Deputy Superintendent of Escambia County School District 
- DeDe Floudlacker, Manna Food Pantries 
- Allison Patton, Retired Attorney 
- Brittany Austin, Pathways for Change 
- Maggie McKean, Intern 
- Blair Castro, Shook PR/Task Force Communications 
- Representatives for Rusty Branch, Innisfree 

 
Discussion and review on ARPA funds, and ideas on how to best spend city’s $3 million 
allocation to address homelessness 
 
Laura Gilliam, United Way, Mental Health Subcommittee Co-Chair 
Mental Health Subcommittee Review 

- Mental Health subcommittee had the following ideas: developing a one-stop shop 
(previous one-stop shops are not operating as they were), lots of discussion of 
coordinating care, note that there is no free-standing detox facility, training staff to 
navigate the continuum of homelessness, strengthening of street outreach teams, being 
cognizant of people who have been “burned” by the system, having buy-in from the 
hospitals and wrapping them into care coordination, going out and engaging folks 
instead of waiting for them to use services.  



- Two things that stuck out were need for a one-stop shop, and better coordination of care 
and alignment of resources.  

 
Imagine 50 pallet shelters, in areas near a church parking lot or area so that they can “adopt” a 
family.  
 
Discussion on sobriety and if that should be an issue for if someone gets a shelter; Laura 
clarifies that the discussion was meant to highlight that we are missing a resource for a detox 
center.  
 
Dr. Irvin Williams, Mental Health Subcommittee Co-Chair 
-Lakeview is proposing having a team similar to a mobile response team, but with broader 
applications, that can help with substance abuse and mental health issues, not just crises. 
-The team could have services available at the different sites, telemedicine, and ability to 
connect individuals with ongoing services, increasing their access with mental health treatment. 
-Lakeview is willing to take services to satellite locations as we go forward.  
 
Discussion on funding and accountability for mental health services going forward, hopefully 
working with Michelle Salzman and her mental health task force to allocate state funding back to 
our local government.  
Potential for SAMSA dollars as a spend for crisis counseling.  
 
Discussion for possibly changing the city’s ordinance for pallet shelters. In other communities, 
there were issues with sprinklers, zoning, etc. But the main issue is sanitation when it comes to 
non-congregate shelter situations. I have to have one bathroom for every 12 units. Lots of 
infrastructure questions to consider when potentially housing this many people, such as 
questions of anchoring the pallets down.  
 
Brainstorm Session  
-Regions Call Center in Marcus Pointe could be a potential for a one-stop shop down the line  
-Mr. Powell says that county may be able to assist in purchasing pallet shelters, but we may not 
be able to place them in the county,  
 
Ben Simons, Pallet Shelter Presentation 
-Pallet overview: safe and dignified shelter solution; 83% of employees across company are 
system-impacted in some way.  

-Previously on display in Pensacola was a 100 square foot unit that sleeps two people, 
as well as a smaller 64 square foot unit.  
- The smallest units start at $5,494 each, according to palletshelter.com, however 
representatives from the company stated that most units are around $13,000 and the 
bathroom units (which are designed for the entire Pallet community to use) can cost 
around $30,000 a piece. Pallet shelters are “intentionally designed without kitchens and 



bathrooms, and are intended to be built in a community setting with these facilities,” 
Pallet states. 
-These units are scalable, as the company has the ability to manufacture about 50 units 
per week. They are also able to fit 30 smaller units on a truck for transportation/deliver 
purposes, or 16 larger units. 
-Pallet has about 40 communities across the country in total, to include around 2500 
shelter beds, including communities in Kansas City, Norfolk, Arkansas, and Camden, 
New Jersey, California (Hope in the Valley). Most commonly they put them on 
city/county property or outside of existing shelters.  
-Ben will send over structural engineer specs, so he can better explain how the 
structure received wind-rating.  
 
Discussion on how well shelters are made for storm shelters. 
32 children and additional women affected under I-10 right now who may want a pallet 
shelter 
 
NEXT MEETING DECEMBER 1ST, ZOOM & CITY HALL at 10:00 AM 


