
WORKFORCE SUBCOMMITTEE MEETING 
8.12.21 2:00 PM City Hall & Zoom 

 
MARCUS MCBRIDE, SUBCOMMITTEE CO-CHAIR, CEO of CareerSource EscaRosa 
 
JESSE WOLFE, SUBCOMMITTEE CO-CHAIR, Adult Ed. Program Coordinator, George 
Stone Technical College 
 
Meeting called to order at 2:03 PM 
 
Identified new member/recruits 
 
PAUL MILLER, Northwest Florida Manufacturers Council- wants to create a talent 
pipeline for STEM based skills for those who make up the council  
 
CLAUDIA LITCHFIELD, Concerned Citizen- want to try to find a way to incorporate 
workforce training into the community, sees a big need in finding trade positions 
and skills for high schools who don’t or cant go to college, looking for a way to 
incorporate these into the community  
 
CHERYL KIRBY, COO of Florida SBDC Network 
 
OTHERS PRESENT:  
 
BRIAN WYER, Gulf Coast Minority Chamber of Commerce 
 
LORI MILKERIS, UWF Veterans  
 
MICHELLE COGER, Opening Doors 
 
KELSEY POWELL, City of Pensacola 
 
BRITTANY AUSTIN, Pathways for Chance 
 
AVLAON “MAL” MALLOY, 211 Resource Manager/United Way of Pensacola 
 
JEFF DYER, Director of Workforce Development, Florida West 
 
SHEREE TRIPLETT-ROBERTS, Department of Children and Families 
 
TODD THOMPSON, Greater Pensacola Chamber of Commerce 
 
JOHN JOHNSON, TASK FORCE CO-CHAIR, Opening Doors 
 
KATHLEEN BELLARD 
 



TIM SMITH, Superintendent of Schools 
 
MAGGIE MCKEAN, Tulane Intern 
 
BLAIR CASTRO, Shook PR 
 
 
DISCUSSION:  
 
Discussion of the last meeting’s minutes and action items; review goals to break 
barriers for those who do not have shelter.  
 
Reminder of the survey that went out, encourage members to complete survey as 
well as to forward survey to those who may also want to fill out their answers in 
order to collect inventory 
 
John provided a recap of the ARPA funding meeting with Amy LaVoy, in which 
specific criteria was laid out regarding the 3 million dollars that the city has allotted 
to address homelessness.  
 
Maggie will send a summary of the meeting with Amy LaVoy in a document to the 
entire group.  
 
Question on if anyone was considering retro-fitting or converting buildings to help 
address the homeless crisis. Many conversations are being had, and all options are 
being discussed.  
 
Co-Chairs place emphasis on how the group should consider our role in the pipeline, 
and what exactly we need to be funding to help people on the road to recovery from 
homelessness: (Example, if you are homelessness you can get a tuition waiver at 
George Stone)… 
 
Suggestion made for CareerSource or partner career advisors to could come down 
and go through an orientation with partner agencies (such as Opening Doors) in 
order to better assist. 
 
Question about if there is a women and children’s shelter.  Only one currently is 
Loaves & Fishes in Escambia County, and Family Promise in Santa Rosa County.  
Family Promise in Escambia will be starting up soon, and there are various women’s 
shelters opening up around our county as well in the near future. The Salvation 
Army is working on this as well. 
 
UWF has a five-month program to help veterans who would like to enter technical 
or cyber security fields that the group may want to look into.  
 



Discussion on best practices in identifying homeless individuals and the best ways 
to coordinate and leverage resources in order to help them get back to work. 
 
Members emphasized that one of the most important components in leveraging 
these resources is actually having jobs available at the end of the training.  
These technical programs are difficult, so we likely need more data on how many 
people will actually be ready to take on these programs, as well.  
 
Discussion on BEST PRACTICES: Chairs mentioned listening to podcasts about 
community pain points on the issues, and highlighted that we should keep in mind 
the quality of services provided, stewardship, and populations that benefit from 
resources that are being poured into. We should also keep in mind removing 
barrier, as many students ask for bus passes/ something to eat or drink, in school 
sometimes. Providing things such as this is one way to eliminate barriers. 
 
The bridge situation can potentially serve as a pilot for how we provide community 
support services and how to manage expectations. 
 
DCF is willing to have a table in their lobby so agencies can have open 
communications between their populations served and our partners.  
 
Question about literacy classes- George Stone incorporates this into their 
curriculum, and other agencies provide similar services as well.  
 
Review of charter and mission, duties and responsibilities of the group. 
 
Action item to follow-up with individuals who are missing in this room who were 
previously identified.   
 
Jeff has a workforce asset map he will send out that we can compare.  
 
MEETING ADJOURNED at 3:25 PM 


