
HEALTHCARE SUBCOMMITTEE MEETING  
 7.29.21 2:00 PM ZOOM 

 
CHANDRA SMILEY, SUBCOMMITTEE CO-CHAIR, CEO, Community Health Northwest Florida: Calls 
meeting to order at 2:02 PM.   
 
JULES KARIHER, SUBCOMMITTEE CO-CHAIR, Chief Advocacy Officer, Ascension  
 
ATTENDANCE 
 
WALTER ARRINGTON, Alfred Washburn Center 
 
SALLY BERGOSH, Health & Hope Clinic 
 
JENNIFER BROCK, WellCare Health Plans 
 
DR. DAVE CONKLE, St. Joseph’s Clinic 
 
BRENT COUCH, Simply Healthcare Plans 
 
VIVAN KRUMEL, St. Vincent De Paul 
 
AVALON “MAL” MALLORY, 211 Resource Manager/United Way of Northwest Florida 
 
MARIE MOTT, Health Officer/Florida Department of Health 
 
JENNIFER SANDERS, Wellcare Health Plans 
 
DREW STRINGFELLOW, Service Line Dir., Baptist Health Care 
 
SANDRA DONALDSON, Director of Patient Engagement, Community Health of Northwest 
Florida 
 
DEJA CARTER, Community Health 
 
KAITIE CHABOT, CAPE TEAM 
 
MAGGIE MCKEAN, Task Force Intern 
 
SERENE KEIEK, Opening Doors 
 
BLAIR CASTRO, Shook PR 
 
BRITTANY AUSTIN, Pathways for Change 



 
ALLISON PATTON, Retired Attorney 
 
CONNIE BOOKMAN, TASK FORCE CO-CHAIR, Pathways for Change 
 
NOTES 
 
One member motions to approve the previous meeting’s minutes, and another seconds.  Motion 
carries..  
 
Connie Bookman updates the subcommittee on the Mayor’s request that the Task Force assist 
the City in allocating 3 million dollars of Federal money to help the homeless.  The co-chairs 
previously met with Amy Lavoy to develop the guidelines on what the money can be used for.  
Those guidelines will be distributed to the subcommittees. 
 
Discussion to identify health care funding gaps or services as it relates to the City funds.   
 
Current focus is on the idea of a hotel or other one stop shop that will include services, 
transitional housing and case management.  Connie has spoken to a few organizations that 
have experience in administering these types of facilities. 
 
Discussion of how to integrate health care into this model.  A subcommittee member suggested 
doing the initial patient work up on-site before any referrals.  Another subcommittee member 
liked the idea but emphasized that there are two free clinics centrally located and it would 
make sense to triage onsite and then get individuals to the two free clinics for care.  Case 
management on-site is important to walk person through the process. 
 
Discussion that it would be better to use the City funds for brick and mortar, not salary, and try 
to get volunteers and others from the faith based organizations to assist.  
 
Sandra updated the subcommittee on their investigation into the insurance plan sales at I-110.  
They are still investigating but also educating individuals to make them more aware of what 
they are signing up for. 
 
Kaitie discussed the CAPE Team services for pregnant mothers with a substance use history or a 
mother with a substance exposed infant under 12 months of age.  They still have capacity 
(approximately 15 or so open slots) if there are individuals that qualify.  They have 5 years of 
funding. 
 
Connie advised the subcommittee to continue thinking about anyone who should be added to 
the subcommittee.  Connie suggested adding Shirley Cornett.   
 
 
 



Follow up items: 
 

● Subcommittee members should think more about potential use of the City funds from a 
healthcare standpoint for discussion at the next meeting 

 
● Adopt a universal definition of “homelessness” and/or make sure this subcommittee’s 

definition aligns with the other subcommittees’ definition.  Subcommittee members 
should send in the definition their organization uses. 
 

● Subcommittee needs to identify metrics to track outcomes and priorities relating to 
Healthcare.  Blair will develop a Dashboard to track. 
 

Meeting adjourned at 3:20 pm 
 
 
 
 
 


