
MENTAL HEALTH, SUBSTANCE USE DISORDER, CASE MANAGEMENT 
 COMMITTEE MEETING NOTES 

 6/8/21 
 
COMMITTEE CO-CHAIR Dr. Irv Williams, Lakeview Center: Dr. Williams is the 
Director of Specialty Programs at Lakeview and was not present today.  
COMMITTEE CO-CHAIR LAURA GILLIAM, United Way: Laura is the CEO of United 
Way. Calls Meeting to Order at 2:23 PM 
 
TRACIE MOORE, Department of Children and Families: Tracie was present via Zoom 
and introduced herself as a representative of DCF.  
 
AUTUMN MCALLISTER, Lakeview Center: Autumn was present via Zoom and 
introduced herself as a representative of Lakeview Center/Baptist Healthcare.  
 
TASK FORCE CO-CHAIR CONNIE BOOKMAN: Connie welcomes everyone to the 
committee, briefly explains her background and her work at Pathways for Change. 
Pathways for Change is a 16 year old nonprofit that is just now getting out of daily 
programming, and can now make an impact more than they ever have before.  One 
of their programs, the Clinton-Cox Residence for female veterans, previously housed 
12 female veterans. This was a clinical therapeutic community that is currently in 
litigation. On Nov 22, there was an article in the PNJ that explained how a plan to 
take a social worker (Connie Bookman) a police officer (Brittany Austin) and a 
downtown businessman (there are many of those) would come together to help 
address homelessness.  Connie gives a recap of the other committees and their co-
chairs.  She asks everyone to please bring three brochures for the binder they are 
brining. She also mentioned that the faith-based group wants every church to adopt 
one homeless family or homeless person.  
 
Action Item: Bring three copies of your organizations brochures next meeting 
 
TASK-FORCE CO-CHAIR JOHN JOHNSON:  John is the Executive Director of Opening 
Doors. He says that last “Point in Time” count showed that we have roughly 800 
homeless people in our community. John knows that 70% of these people have some 
sort of illness or substance abuse problem. This is a very sensitive committee that 
has a very specific and targeted goal. He is very excited to gain experience here and 
he wants to assist people who want to see the homelessness housed. He will do 
anything he can to support the committee. All of the leaders in these committees are 
captains of industry and are very experienced in these fields.  
 
BLAIR CASTRO: Blair will be here to assist in keeping every on track in terms of 
collective impact, taking minutes, collecting data and inventory and tracking 
outcomes, successes and promoting open and continuous communication.  
 
LAURA: Laura comes to this work via West Virginia, which is ground zero for the 
opioid epidemic. She knows that this community did a lot to fill gaps in services, it 



has given her a better understanding of addiction and homelessness.  At United 
Way, they get the calls from people who need and receive the help and she is able to 
see how the people move through the process of getting services.  Laura asks 
everyone to take a look at the charter, asks if everyone has any specific questions 
about it. Laura says she is trying to be mindful of representation of people from both 
communities on the task force (both counties- Santa Rosa and Escambia), said she 
will send out roster to group. 
 
ACTION ITEM: Identify who may be missing, & email Laura if you have a suggestion for 
members 
 
LAURA: As Connie said, we will be creating an inventory, and identifying the gaps in 
services. To access any funding, we need to have a plan.  This group has a goal to 
encourage the use of HMIS between agencies. This will help in making sure 
providers are working toward a common goal.  
 
CONNIE: It’s up to committee what recommendations you have to mayor, county 
commission, etc. It is your choice what responsibilities you want to focus on and 
more.   
 
ALLISON: It is important to note that lots of people on the legal services side will be 
affected by mental health, substance abuse, etc. and that we are all interconnected. 
 
CONNIE: For example, we learned in this very room last week in the Healthcare 
Committee that someone was selling insurance at 2 AM to the homeless at Satoshi 
Forest, and an attorney from Legal Services is now going to investigate it. That’s why 
it’s going to be important to communicate between Committees. Also, Baptist gave 
piece of land to AMR (Thanks to Ross Goodman)…so now there will be 7 tiny homes 
on Pace and Blount, for Families First Network.  Also, 211 now has QR code cards for 
people that link directly to the 211 databases.  
 
 

INVENTORY 
 
TRACIE: Tracie, via Zoom, again speaks as a representative from DCF. She is in their 
Mental Health office. She suggests that we might want to add in Whitley Smith from 
the Housing department, as a lot of their services flow into CDAC, Lakeview, and 
Managing Entity.  They helps people who are uninsured and underinsured. She also 
suggests Janice George.  Tracie works specifically with the forensic population- 
these are people who have a felony and are incompetent to proceed or at risk to be 
incompetent to proceed. She also helps people who coming out of the state hospital, 
etc.  
 
DIANE VCHULEK, Liberty Church: Diane represents Liberty church. She assists their 
Pastor and is a mental health care professional, and is here to help out in any way 
she can. Her specialty is trauma.  



 
AVALON MALLORY, 211: Mal represents 211 at United Way. 211 is a 24/7 free, 
confidential information and referral line for the community. They have programs to 
assist with rent, evictions, utilities, disasters, etc. The top 4 needs are food, rent, 
utilities and medical assistance.  She is here to be aware of what people are asking 
for, and what information is going out. 211 also partners with the Florida Veteran 
Support Line. They have also created a street survival guide for Escambia and Santa 
Rosa County, which is a printed guide of quick resources. They also have some new 
QR code business cards that will take you to their database.  
 
LAURA: Laura notes that there is specific criteria an organization must meet in 
order to be listed in the 211 database, as it is nationwide program, not just locally.  
 
MAGGIE, Tulane Intern: Maggie is here to assist with our organizational capacity. 
 
BOBBY PHILLIPS, Retired Teacher, TIPS Counselor: Bobby said he is very boots on 
the ground, and helps with the folks under the bridge. He helps get licenses, 
resources, etc., and he even got one woman a 2018 car. He helped with this through 
REAP and Vinnie. He got an ID for them first, then a social security card, financing, 
and helped her get health insurance as well. He said that the woman he helped can 
also help get other health insurance for other homeless people, and that he will give 
that information to Connie (They offer $25/mo. copays). His church also assists 
homeless ministry, which is Olive Baptist. He has first-hand knowledge with the 
homeless and addiction due to situations with close family members. Says his 
philosophy is to find the need, and try to address the need.  
 
LAUREN ANZALDO, Gulf Coast Veterans Health Care System (VA): Lauren is the 
Suicide Prevention Coordinator at the VA. Her job breaks down in three levels: On 
the macro level, the VA is tied into national strategy to prevent suicide, which has 
increased in every year. They want to increase peer support, ways to volunteer, and 
more. They also participate in Mayors Challenges and Governor’s Challenges, which 
is where Trump challenged every state to end veteran’s suicides. Every state is 
working together to look at this issue. At mezzo level- they focus on education and 
outreach. ASSIST, which the military does. QPR- which is essentially mental health 
first aid. VA also has SAVR (Signs, Ask, Validate, Refer). On the Micro-level, she 
manages a caseload of high-risk veterans who recently had a suicide attempt. A part 
of her day is connecting with discharge planners, and scheduling post-discharge 
follow up. They also follow up with local Veterans crisis Hotline calls…there is a 55 
people caseload with this. They track all veteran deaths whether they are connected 
to the VA or not.  
 
LAURA:  The United Way also has financial stability partnership, offers VITA for 
filing taxes that will look for credits to enhance the refunds that people will receive. 
They can support homeless people filing taxes or those who are un-housed.  
 



JIM LEWIS, Community Member: Retired, worked in Houston for the chief elected 
official and for a variety of agencies in child protective services, juvenile probation, 
etc., reviewed their budgets, and is very familiar with how bureaucrats interact. Jim 
likes to look out for the taxpayers, was a magazine editor, and has experience in 
explaining how to implement state and local initiatives. Wrote full-length feature 
articles about parole/ post-parole programs, believes these are character building 
efforts and that it takes 8-10 months in a program to have a successful life after life 
on the streets. He wrote for COUNTY MAGAZINE.  
 
TANYA MCINTYRE, Opening Doors: Tanya is in charge of the SOAR program. She is a 
licensed counselor in substance abuse and mental health, SSI, SSDI outreach and 
recovery, she assists individuals who are experiencing homelessness and helps 
them apply for benefits. In order to apply, they must have substance abuse or 
mental health impairments. She currently has 28 cases, 5 from under the bridge. She 
is getting lots of referrals, and is networking with law firms to get a feel for who she 
wants to partner with, as she may hand clients off to them when it comes to the 
administrative process.  
 
JOHN: Tanya has come a long way in short amount of time, several of her cases are 
really sad cases who are the end stage of their life because the system didn’t catch 
them fast enough. That is why this work is so important.  
 
TANYA: SOAR isn’t just about getting people’s SSI benefits going, but to keep people 
in the motion of going forward, it is about a warm handoff. Tanya also has a 
background in medical records, and was nurse, so she recognizes that it is important 
to take a holistic approach in this and to take care of each case as an actual person.  
 
LAURA: The sub-committees won’t be working in a vacuum; we will touch on all of 
this and be speaking to one another as this work goes forward.  
 
ACTION ITEM: Tell us who needs to be here, who can make a commitment for one year, 
take a look at the roster! 
 
BOBBY: Asks if anyone knows how to donate to or get in touch with FREDDIE 
FINLEY, he is the homeless man who drug people out of fire a fire, if not, does 
anyone know if we could set up a GoFund Me or help with a way to get him off the 
street? He is usually off Cervantes, and also takes care of women in a wheel chair.  
 
Group said they will look into this. 
 
MEETING ADJOURNED 3:40 PM 
 

 
 
 
 



ADDITIONAL QUESTIONS/FOLLOW UP 
 
POTENTIAL SURVEY QUESTIONS:  
 
What kind of mental health services does your organization provide?  

- Psych 
- Counseling 
- In-Patient 
- Out Patient 
- Mobile Unit 
- Rehabs 
- Baker Acts 
- Psych Meds 
- Transportation to Appts 
- Etc. 

Where are your services offered?   
 Do you offer pick-up?  
 Do you offer delivery/mobile outreach? 
      Escambia County 
 Santa Rosa County 
Who do you provide services for?  
 (Men, women, pregnant woman, children, families) 
Are these services available now, and if not, when will become available?  
 What do you need in order for them to become available?  
Are there any eligibility requirements necessary in order to be approved for your 
services?  
 Income 
 Job Requirements  
 Citizenship Requirements  
 Down Payments  
 Financial Requirements 
 Sobriety/Program Completion 
 ID Card 
 Diagnosed Mentally Ill- by whom?  
 Substance Abuse- what qualifications?  
What kind of staff do you have? (and how many staff?) 
 Doctors 
 Counselors 
 Nurses 
 Case Managers 
How many patients do you currently provide services for in each service area?  
What is your mission statement…why are you a member of this task force?  
 
 


