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2023 NONPROFIT SUMMIT 2023 NONPROFIT SUMMIT

EVENT DETAILS:

TOPICS:

FRIDAY, FEBRUARY 10, 2023 FROM 8:00 AM TO 4:00 PM (DOORS OPEN AT 7:30 AM)
NONPROFIT CENTER ANNEX

1000 COLLEGE BLVD. | BLDG. 17 | PENSACOLA, FL | 32504
$50 REGISTRATION FEE (SPOTS LIMITED!)

RESERVE YOURS AT: HTTPS://NPC.PENSACOLASTATE.EDU/UPCOMING-WORKSHOPS/

KEYNOTE: STEP OUT OF YOUR COMFORT ZONE INTO GREATNESS

Working in Coalitions and the Nuts and Bolts of State Government

State of the Nonprofit Sector and Giving in Florida

Working with Donors to Increase the Impact of their Charitable Giving and Philanthropy

Partnering with Corporations Committed to the Community

Securing Grants & Foundation Funding through Preparation and Storytelling that Inspires

Get your Team out of its Comfort Zone and Get Results

Partnership from the Fundraiser and Corporate Viewpoints

Marketing your Mission

A Discussion of Effective Nonprofit Financial Systems, Policies, and Processes

AGENDA
FEBRUARY 10, 2023

PSC NONPROFIT CENTER ANNEX

7:30 AM - 7:50 AM

7:50 AM - 8:00 AM

8:00 AM - 8:40 AM

8:45 AM - 10:05 AM

10:10 AM - 10:50 AM

10:55 AM - 11:40 AM

11:40 AM - 11:50 AM

11:50 AM - 12:20 PM

12:20 PM - 1:00 PM

1:05 PM - 1:50 PM

1:50 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:50 PM

3:50 PM - 4:45 PM

4:45 PM - 5:00 PM

5:00 PM - 6:00 PM

Meet and Greet/Coffee and Conversation

Welcome

Keynote Address: Awkward & Upward - Step Out of your Comfort Zone and into 
Greatness led by Lauren Pasqualone

Nuts and Bolts of State Government, Working in Coalitions led by Leah Donelan 
McDermott

The Awkward Leader: Get your Team out of its Comfort Zone and Get Results led by 
Lauren Pasqualone

Corporate Social Responsibility, Partnering with Corporations and your Nonprofit led 
by Jennifer McFarren

Break

(Discussion over Lunch) Partnership from the Fundraiser and Corporate View led by 
Jennifer McFarren and Nigel Allen

Financial Panel (What Nonprofits Need to Know) led by Melissa Mott, Emily Lalas, 
and Tom Owens

Building Relationships & Stewarding Donors led by Nigel Allen

Break

The State of the Nonprofit Sector and Giving in Florida led by Sabeen Perwaiz

Marketing your Mission led by Dr. Sherry Hartnett, Pam Hatt, and Bryan McCall 

Grants and Foundation Funding: Preparing the Project, Creating the Story and how 
to Search for the Right Funder for your Mission led by Tammy Greer

Closing Comments by Andrea Krieger

Social Hour



SUMMIT TRAINERS, SPEAKERS, AND PANELISTS SUMMIT TRAINERS, SPEAKERS, AND PANELISTS
NIGEL ALLEN
Nigel Allen is the President and Chief Advancement Officer of the Tallahassee Memorial HealthCare (TMH) Foundation and has served in 
that capacity since October 2018. He is responsible for leading a variety of branding and fundraising activities to support the overall 
mission of TMH as well as each of its 15 service lines. He and his colleagues work directly with donors to increase the impact of their 
charitable giving and philanthropic goals and help make Tallahassee one of the healthiest in the nation. Prior to that he served as the 
President of the Big Bend Hospice Foundation between 2012 and 2018. He also worked in Pensacola at Covenant Hospice and in a 
variety of sales and management positions at FORTUNE, Barron’s and Gannett. He currently serves as a board member of Second 
Harvest, Goodwood Museum and is a former board member of the Tallahassee Symphony and Big Bend Chapter of the Association of 
Fundraising Professionals. He is married to Anna Bertolucci and has two daughters, three stepsons and four grandchildren.

TAMMY GREER
Tammy Greer, a Pensacola native, is the Executive Director of the Escambia Children’s Trust.  Ms. Greer has over 30 years in leadership 
experience from governmental to the non-profit sector. Some of her greatest roles in the last two decades includes Chief Operating 
Officer and CEO at Gulfcoast Legal Services in St. Petersburg; Director of Compliance and Special Projects at Lutheran Services Florida 
in Largo; Director of Communications and Resource Development at Children’s Services Council/Prime Time Palm Beach County Inc. in 
Boynton Beach; and Grants Development Director at the Legal Aid Society of Palm Beach County in West Palm Beach. She has a 
Master’s in Public Administration from United States International University and her Bachelor’s is in Interdisciplinary Humanities from 
University of West Florida. Tammy Greer has three grown children, two ‘fur-babies’ and is especially glad to be serving her hometown 
community.

DR. SHERRY HARTNETT
Dr. Sherry Hartnett is a highly respected marketing and leadership professor, consultant, mentor, and author. She entered the world of 
academia after a successful business career as a senior-level marketing executive. Sherry is coauthor of High Impact Mentoring: A 
Practical Guide to Creating Value in Other People's Lives. The book includes keen insights on how to be a great mentor and shares a 
step-by-step framework that instructs organization leaders on installing and scaling up a successfully structured mentoring program in a 
small, medium or large organization. Sherry founded Hartnett Marketing Solutions and Hartnett Learning Academy, a consultancy 
specializing in marketing, mentoring, and leadership development. Before launching her consulting company, she was vice president, 
chief marketing & development officer at a regional healthcare system recognized as a Malcolm Baldrige National Quality Award winner 
and one of Fortune’s 100 Best Places to Work. Sherry has received numerous national awards and honors for excellence in marketing, 
leadership, and mentoring and prestigious faculty excellence in teaching awards.

ANDREA KRIEGER
Andrea has a strong commitment to making a difference in the lives of others. A graduate of Florida State University and Tallahassee 
Community College, she is a Past-President of the Rotary Club of Pensacola and has served in several roles within Rotary District 6940. 
She was honored as an Ethics in Business Award recipient in 2014. Andrea has served as the Second Vice Chair for the Florida Council 
for Resource Development, Past-Chair of Central Credit Union of Florida and has been active with the Executive and Leadership Boards 
of Achieve Escambia and The Escambia Project. A 2018 PSC President’s Leadership Institute graduate and a graduate of the classes of 
2003 LeaP, 2006 Leadership Okaloosa and 2013 LeadersEdge, she has been honored by several awards for her commitment to the 
community. She received Volunteer Florida’s Champions of Service Award in 2015, Pensacola Chamber of Commerce’s LeaP Red Room 
Award in 2014 and the PACE Professional Leader of the Year in 2017. 

EMILY LALAS
Emily Lalas is a graduate of the University of West Florida and is an accountant with Saltmarsh, Cleaveland and Gund, where she 
specializes in auditing and helping clients within the nonprofit sector with their financial reporting requirements. As a Pensacola native, 
she is excited about contributing to the next stage of growth for our community. She is passionate about using her accounting 
background and Board service experience to help nonprofit organizations develop sustainable strategies to achieve their missions and 
maximize their impact.

LEAH DONELAN McDERMOTT
Leah Donelan McDermott has been working and volunteering in the nonprofit sector for 20 years. She specializes in helping 
organizations grow their capacity to meet their mission through training, leadership development, strategic thinking and planning, 
research and processes and procedures implementation. Leah conducts and facilitates trainings on various topics including board roles 
and responsibilities; board governance and engagement; advocacy; starting a nonprofit organization; volunteer engagement; logic 
model creation; and trend in the nonprofit sector, among others. She has worked at the Nonprofit Center of Northeast Florida, American 
Cancer Society, the Alliance for World Class Education, and many other nonprofits in a consulting capacity.

JENNIFER McFARREN
Jennifer McFarren joined Navy Federal in October 2019 as their Manager of Corporate Social Responsibility. In this new role, Jennifer 
leads the national strategy for how to advance the financial health and well-being for Active Duty, veterans, their families and improve 
outcomes in local communities through philanthropic giving, volunteerism and community partnerships. Prior to joining Navy Federal, 
Jennifer served as the Executive Director of the Gulf Power Foundation where she transformed the company’s corporate philanthropy 
strategy to an impact investment model. She also served as the Director of Workforce Development for FloridaWEST Economic 
Development Alliance and the Program Manager for Leadership Pensacola. In 2012 Jennifer was named a Rising Star by the 
Independent News, and in 2014 she was selected as a national fellow for educational attainment through the Association of Chamber of 
Commerce Executives. Jennifer has also completed Leadership Florida’s Connect Florida Institute for the state’s top leaders under the 
age of 40 and was named Businesswoman of the Year by the Junior League of Pensacola in 2019. Jennifer and her husband, Brandon, 
enjoy spending time training for running and triathlon races and soaking up the beautiful Gulf Coast with their boys, Grady and Brooks.

MELISSA MOTT
Melissa Mott is a Branch Manager for SouthState Bank with over 20 years of banking experience under her belt, 15 of those involving 
managing retail branches. She's currently responsible for the sales, operations, and employee and business development for her branch.  
Melissa began her banking career in 1999 as a teller and has since held many roles including; Financial Sales Representative, Business 
Banking Officer, and Brokerage Sales (previously licensed in both 6/63, life, health, and annuities). She has been managing since 2005. 
To her, success is measured not only in the financial growth of the branches she's managed, but in the leaders she has mentored to 
prepare them for their next endeavor. Melissa is a Junior Achievement volunteer and has taught financial education for over 10 years. 
When not working, she enjoys concerts at the Wharf and all things outdoors. State and National Parks are where you'll usually find her, 
on hiking trails and spending time with her family.

TOM OWENS
Tom Owens is the Market President for the Florida Panhandle with Truist. When combined with his professional expertise, his longevity 
on the board and his service as Past-President of the Foundation make him an exceptional leader of our finance and investment 
committee. He is active in the community and has/or is currently serving on several boards including Baptist Hospital, Covenant Hospice, 
Fiesta of Five Flags, YMCA, Manna, Community Health of North West Florida. In addition to his service as the Treasurer for the Board of 
Governors, he also actively serves on the executive committee and the nominating committee.

LAUREN PASQUALONE
Lauren Pasqualone is a speaker, writer and professional dare-to-be-different devil. After several years of training business owners and 
corporate leaders, she noticed their greatest limitation wasn’t a lack of skills. It was self-doubt. So she began empowering individuals 
and organizations to use their differences as their strengths by sharing the mindset and methodology she’s used throughout her career to 
earn once-in-a-lifetime opportunities. Lauren’s professional experience includes roles in leadership, management, marketing and sales 
with notable organizations like the Tampa Bay Buccaneers, the Super Bowl, a US Senator, National Historic Landmark and more. Her 
keynotes and workshops have been hailed as energetic, memorable, spunky and fun — not to mention informative and inspirational. She 
holds a master’s degree in Integrated Marketing & Management Communications and a bachelor’s in communications from Florida State 
University. Lauren lives in Tallahassee, Florida with her husband — the Traveling Esquire — and their 12-year-old daughter, one very 
spoiled dog and two loveable but incredibly needy rabbits.

SABEEN PERWAIZ
Sabeen Perwaiz is President & CEO of Florida Nonprofit Alliance where she strengthens, promotes and advocates on behalf of Florida’s 
nonprofit sector. During During her tenure, FNA has expanded on itsher tenure, FNA has expanded on its research portfolio with 
Florida's first nonprofit economic impact report, nonprofit compensation surveys and a state of the sector. Prior to joining the 
organization, Perwaiz was a researcher for Vital Voices Global Partnership, served as Special Projects Manager for Pace Center for Girls, 
implemented an Early Childhood Education program with Aide et Action in Phnom Penh, Cambodia, and led the Earn Up initiative for 
the Jacksonville Chamber of Commerce. Since 2012, Perwaiz has led the all volunteer team for TEDxJacksonville. Perwaiz serves on the 
board of directors of the National Council of Nonprofits and United Way of Northeast Florida and as Vice President of Women's Giving 
Alliance. She is a graduate of Leadership Jacksonville and Leadership Florida Connect. Perwaiz has been named an Aspen Ideas Scholar, 
Woman of Influence, 40 under 40 and a National Business Journal Influencer. She has also received a One Jax Humanitarian award. 
Perwaiz served on Florida's Commission on Community Service from 2018-2021.


