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Homeless Reduction Task Force of NWF

MEETING MINUTES

Faith Based Organizations/Food/Mentoring/Transportation

Subcommittee

Wednesday, March 2, 2022

12:00 – 1:30 p.m.

Hagler Auditorium, City Hall and Zoom

In attendance: Ashley Wilkinson Meyer, Jennifer Tompkins, Connie

Bookman, Blair Castro, Terri Merrick, Heather McDonald, Melissa

Johnson, Walter Arrington, Paul Miller, Avalon “Mal” Mallory, Melissa

Sidoti, Tammy Nelson, Elizabeth Bondurant, Cheryl Hinnen, Kathleen

Schuster, June Linke, Augustin Rodriguez, Bobby Phillips, Bob Hummel,

Lori Milkeris, Marcus McBride, Jesse Wolfe, Anthony Sawyer, Clay

Romano, Pete King, Brian Wyer, Chris Johnston (IT)

Welcome, Prayer and Introductions

● Welcome and prayer/passage from your tradition

● Please confirm/update your contact information on the roster

● Introductions

Update on wider HRTF work and I-110: Connie Bookman

Connie gave an update on the Task Force as a whole. We are having a

Task Force wide retreat on May 3rd at Sanders Beach and just had an

Advisory Committee meeting earlier today, and everything is moving in a

positive direction.

Update and Conversation with Marcus McBride and Jesse Wolfe,

Co-Chairs of the HRTF Workforce Subcommittee

Marcus gave an update on the work of the Workforce group. He and

Jesse have streamlined GED services between their two groups. Right

now, Career Source has an online learning management system where

people can work on a training program to gain industry credentials and

they are looking into how to help people navigate that online platform.

They also have a specialized veterans grant program. Career Source

partnered with Opening Doors and others to create 35 “Welcome Home”

baskets for those who are moving into their first permanent housing

situation.
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Jesse says the creation of their subcommittee led to a stronger

partnership between George Stone and Career Source. Jesse shared

George Stone’s program and mentioned that there are lots of funding

opportunities for people to take these courses. They are able to develop

Memorandums Of Understanding with organizations to provide GED

services as long as it doesn’t overlap with their current programs. They

also provide Z-trip taxi vouchers to students who do not have bus

transportation readily available.

Career Source also has a Reentry Coordinator to help those who have a

record to be able to find work.

There may be opportunities for overlap in terms of the mentorship side of

this subcommittee group and the Workforce Subcommittee.

Moving forward, Marcus and Jesse and any of their Subcommittee

members are welcome and encouraged to join the conversations of the

FBO Subcommittee.

Transportation Conversation Continued:

Mr. Kimbrough dropped off a brochure on the Transportation

Disadvantaged program/ADA accessibility program, seeking the

committee’s feedback, as well as a copy of an application for the ADA

certification. Melissa mentioned that there are sometimes delays in

doctors’ approval, which can cause an application to get denied and then

the client will have to start the application process all over.

Jennifer poses the question, is there any organization that can help

homeless workers get a vehicle? Particularly, organizations are in need of

car repair and a garage where mechanics can do the work. Jesse said

George Stone could possibly do an MOU to provide oil changing courses

to the community at certain locations.

Conversation on Data Roadmap First Draft

· Outcomes:

o Improve access to food

o Improve access to mentorship
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o Improve access to transportation

· Core Indicators:

o Number of food programs in Escambia and Santa Rosa

County

o Percent of mentors working with those experiencing

homelessness or at risk of homelessness in Escambia and

Santa Rosa County

o Percent of those experiencing homelessness or at risk of

homelessness who are without reliable transportation in

Escambia and Santa Rosa County

· Contributing Indicators:

o Number of Faith-Based Organizations and others providing

hot meal delivery

o Number of canned food programs available in the area

o Number of soup kitchens/meal service programs in area

o Number of mentorship programs in the area

o Number of those experiencing homelessness or at risk of

homelessness who are a candidate for transportation vouchers

Vote on moving to every other month full Subcommittee

meetings/sign up for smaller subcommittees for alternate months,

starting with full subcommittee in May:

· Food

· Mentorship

· Transportation

· Engaging Faith-Based Organizations

-Email Ashley with your preference(s) for your sub-subcommittee!

Announcements

Opening Doors is going to have a grant workshop on March 24th. There

is coach/mentor training on 17th at 6:00 with Terri at the Dream Center.

There is also a new shower facility at Olive that is open on Tuesday &

Thursdays from 8:00- 9:45 hours. Every Wednesday, Community Health

takes their mobile medical unit out to either Alfred Washburn Center or

Bright Bridge Ministries.
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Terri says they just opened a new transitional shelter! There is a contract

with strict guidelines and the people there have to see their coach once a

week. They are on a 12- month plan, with 25 random drug tests of the

group as well.

The shelter at Bright Bridge Ministries will be able to open in April, most

likely. The SOS camp has housed 5 individuals who are meeting with

mentors.

Wrap up

As a reminder, a major component of what we are doing is to document

the existing services that benefit those experiencing homelessness in

Escambia and Santa Rosa Counties. Our goal is to capture the full scope

of programs and services. We will continue to share with one another all

that we are doing and bring in any brochures that detail our work. Our

focal points are:

Food

Mentorship

Transportation

PLEASE CONTINUE TO UPDATE THE FOOD AND MENTORING

RESOURCES GOOGLE SHEET ANY TIME YOU LEARN OF A NEW

FOOD RESOURCE.


