
HOMELESSNESS REDUCTION TASK FORCE
ADVISORY/AT-LARGE SUBCOMMITTEE

12.1.21 10:00 AM @ City Hall and via ZOOM

IN ATTENDANCE: Allison Patton, Lou Ray, John Johnson, Connie Bookman, Travis
Thompkins, Ashley Wilkinson-Meyer, Laura Gilliam, Ronnie Rivera, Jennifer Thompkins, Blair
Castro, Lawrence Powell, Marcus McBride, Dr. Irv Williams, Meredith Reeves, Chandra Smiley,
Jesse Wolfe, Terri Ramos, Rick Dye, Richard Russo (IT), Ross Goodman, Jen Grove, Michelle
Luckett, David Peaden, Kathy Sandstrom, Melissa Hyde, Walker Wilson, Dick Baker, Doug
Brown

Connie gives an introduction and welcomes all of the chairs, reviews the Collective Impact
Efforts in 4 Key Phases (Page 2 of document), and says we are currently on stage 3.

A representative from each group will give an update on their subcommittee.

Healthcare Subcommittee- Chandra Smiley

Chandra gives a recap on the efforts of the Healthcare subcommittee. They have a really active
committee with lots of representation throughout various service providers. First thing they did
was adopt a uniform definition on Homelessness so they can all be on the same page. Overall
goal is improving access to care for homeless individuals. They have been looking at Z-codes
so that they can all be able to pull from the same data. Community Health hired a social
workers/homeless advocate to help get patients into appropriate care, they also have a mobile
medical unit that goes to different places, and sees about 10-15 patients each time they go out.

They identified that there was a gap in communications between mental health and healthcare
providers, they are working to improve this communication. The community has an ER diversion
program in the community, and they are working to share data and metrics with this specific task
force.

Out of this work, mental health and healthcare will combine efforts and become one committee.

Mental Health/Addiction/Case Management Subcommittee- Laura Gilliam/Dr. Irv Williams

Laura Gilliam gives a recap of this subcommittee. They have established their goals and
indicators and are making sure they can access the data for these. There is definitely a need for
more coordinated care between Mental Health and Healthcare, and using HMIS in a more
robust way so we can make sure we are tracking folks coming through that system. Many of
their members are involved with Michelle Salzman’s mental health task force. They also had a
joint meeting with the Criminal Justice subcommittee to discuss overlaps and opportunities here.



Rick mentioned that there is a problem with getting people detoxed, and wanted to know if the
group is discussing this issue. Laura says they have certainly identified this as a need, but at
this time there are no clear solutions- it appears to be an issue of funding and making services
available. Several members went to Okaloosa County to look at “One Hopeful Place” as a
model for a low-barrier shelter. There has also been some discussion on securing potential
funding for Lakeview to have a mobile unit that will go out to the shelters and be able to get
people treatment within 4 hours.

Legal Services/Criminal Justice/Specialty Courts- Allion Patton, Ronnie Rivera

Allison & Ronnie give updates on their subcommittee. Objective is to improve the interactions of
the homeless with the criminal justice system. They have currently identified gaps and needs
and are looking at different models of shelters and ways to provide services to those who are in
the criminal justice system and homeless. We do have a mental health speciality court in
Escambia County, however you need an address to be eligible, so they are exploring ways for
the homeless to take advantage of these services. They had Judge Quartermane from Sarasota
come speak to them on their model of a mental health court, and are also reviewing these
models. They are also trying to find a way to create and integrate a dashboard on available
beds and services.

Judge Goodman says that there is enthusiasm for these programs, however, there is a lack of
resources right now within the judiciary and courts. He says there will be a cost savings in terms
of caseload reduction/recidivism, and the subcommittee could focus on that to free up some of
these resources.

Faith-Based Organizations/Food/Mentoring/Transportation- Ashley Wilkinson-Meyer

Ashley gives recap on FBO efforts; there are many subcommittees within subcommittees. They
have created a food inventory and noticed that there is an abundance of resources, hoping to
find a way to streamline their efforts and prevent duplication. Hoping to coordinate food efforts
with service providers very soon. They have begun training mentors and have adopted a mentor
training program that is now in effect with Terri Merrick at the Dream Center. Today they will be
meeting with the Workforce Subcommittee after this meeting. Previously they met with ECAT to
discuss improving transportation opportunities in our community. They are learning what are the
new needs after the encampment as well.

They are also still exploring opportunities for faith-based organizations to adopt an individual or
family to help them through homelessness.

Employment/Workforce Subcommittee- Marcus McBride/Jesse Wolfe



Marcus gives a recap of his subcommittee. When they first started out, they discussed trying to
identify those who are ready and willing to enter the workforce. One thing Career Source did
was partner with others to create “welcome home” baskets for about 35 individuals who were
transitioning into their first permanent housing, and wanted to use this to engage employers on
how they can help, such as on-the-job training and working with George Stone. Resources are
plentiful, but access and being able to meet the people where they are is the main barrier. They
are having talks with 90 Works to adapt their assessment tools as well. Will continue to
brainstorm ideas for how best to help this population when they are ready.

Jen Grove mentioned that we should think in an integrated fashion to address how all of these
factors affect an individual’s lives. Phase 3 is very important coming, and we can definitely
engage the community to develop shared metrics and open communication.

Housing Subcommittee- Meredith Reeves

Meredith gives a recap on this subcommittee. One goal they have is to consider and understand
how to track the data in relation to homelessness, and see where greatest needs are when
seeking funding. They are educating the subcommittee on what resources are out there in terms
of one-time funding and long-term funding, and if there are opportunities we are missing out on
because no agency or local group has pursued. They are discussing HMIS and ways to
encourage a more robust use for agencies that provide housing but those who don’t get federal
funding. Possibility of creating a more frequently-updated dashboard or resource guide that is a
little more universal. They also invited Lotus to speak to discuss landlord incentives for our
community.

Connie mentioned possibly connecting Rick Dye to Wayne Evers to sources to apply for
funding.

Discussion

Judge Goodman states that things are going to get worse, as prices rise for rent. This is an
issue that must be addressed quickly. Lou says that there are people converting rental space
into Air BNBs since the income for that far outpaces the income for rent. In Miami Beach, they
offer tax incentives to provide rooms to homeless people to homeowners/individuals.

The City has a tax incentive for those that offer affordable housing (10% of their units), and the
County has also always tried to encourage developers to set aside units for the homeless as
well.

We can do a lot to reduce numbers by addressing those who are episodically homeless and
newly homeless, in addition to chronically homeless.



John says we need to decide what our priorities are in terms of the population, and providing the
right service at the right time with the right intensity. If we can’t create affordable housing, we
should discuss how to continue to subsidize it. John reviewed the most recent PIT count and his
bed availability chart. Excessive amount of Baker Act calls is burdening law enforcement, what
can we do to improve the status of mental health beds? Lakeview is now doing street outreach
to get these individuals connected virtually to medications and treatments. Opening Doors is
also hosting a class on grant management to help those smaller nonprofits be able to apply for
grants. There is a huge gap in universally sharing data, recently he received a referral for
someone who was wanted by the U.S. Marshals.

MEETING ADJOURNED 11:30 AM


