HOMELESSNESS
REDUCTION TASK FORCE
2021 SUMMARY

INTRODUCTION
Escambia and Santa Rosa Counties have seen a
significant increase in the number of unsheltered
people over the last several years due to the closure
of local mental health facilities, rising housing costs,
and the COVID-19 pandemic The Homelessness
Reduction Task Force of NWFL, utilizing a collective
impact model, was formed to address the many and
varied complex issues of homelessness with the
goal of aligning resources in a coordinated effort
that will bring about actual change.

the unintended silos that exist within service providers
and aim to find creative and innovative ways to guide
our homeless youth, families, seniors and veterans into
a life they envision for themselves.

The six working subcommittees aim to increase
public safety by supporting additional housing and
shelter beds, behavioral health and addiction
treatment, legal services, food resources, and
employment/workforce connectivity to name a few.
By partnering with the private sector, nonprofits and
our faith-based communities, we plan to decrease
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HOUSING
SUBCOMMITTEE
Meredith Reeves, City of Pensacola | Marcie Whitaker, City of Pensacola

GOALS
1.) Conduct a local inventory of beds/units available
for homeless households and identify housing gaps
(resources vs. population need);

2.) Investigate funding sources to expand housing
and housing programs and provide
recommendations regarding prioritization of local
funding resources for housing, shelter, and
prevention services.

IN 2021, WE….
Created a survey to gather the number of beds each agency has, what kind of housing category it
falls into, and what needs/wishes members may have
Met under I-10 Bridge at encampment as an immersion experience with our service providers who
provide boots-on-ground services.
Discussed funding sources for homeless individuals and housing assistance that is available.
Sent out the survey that they created to partners in task force and beyond task force
Brainstormed ideas for the ARPA funding and potential obstacles and barriers
Began discussions on what contributing and core indicators to begin tracking on Data Roadmap
Created inventory of current funding opportunities and dispersed information to the subcommittee.
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HEALTHCARE
SUBCOMMITTEE
Chandra Smiley, Community Health | Jules Kariher, Sacred Heart

GOALS
1.) Reduce ER visits by homeless individuals and families
by 10%;

2.) Improve access to healthcare and case management by
negotiating memorandums of understanding agreements.

IN 2021, WE….
Communicated and began reaching out to homeless
persons who are being taken advantage of by
various health plan/insurance programs.
Created an inventory of existing healthcare
programs/offices.
Attended an immersion experience at I-110 bridge.
Adopted a universal definition of “homelessness”
making sure this subcommittee’s definition aligns
with the other subcommittees’ definition.
Approved and selected metrics to track outcomes
and priorities relating to Healthcare for the
unhoused.
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MENTAL HEALTH/ADDICTION/CASE MANAGEMENT

SUBCOMMITTEE
Laura Gilliam, United Way | Dr. Irv Williams, Lakeview

GOALS
1.) Advocate for full use and optimization of the HMIS

system by service providers to track the progress of
individuals as they move through the Continuum of Care;

2.) Investigate ways to increase funding and available

services for Detox, Addictions Treatment and Aftercare
services.

IN 2021, WE….
Aided in discussion on ARPA fund disbursement.
Inspected data relating to the homeless people in our
community (roughly 800 people) including how many
have mental health or addiction issues.
Engaged in discussion on how can we help address
undying issues and better case manage individuals.
Looked at what mental health resources are available
and what resources are not available.
Engaged in discussion for community needs for detox
beds and working in conjunction with the Healthcare
committee to improve coordination of care.
Approved and selected metrics to track on the Data
Dashboard.
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FAITH-BASED ORGANIZATIONS /
FOOD/MENTORSHIP/TRANSPORTATION

SUBCOMMITTEE
Ashley Wilkinson-Meyer, United Ministries |
Jennifer Tompkins, Epps Christian Center/Ecomfort

GOALS
1.) Identify ways in which faith-based organizations can

provide support and mentorship to help those experiencing
homelessness maneuver the systems of care and access
services;

3.) Develop transportation options to allow

those experiencing homelessness to obtain
education, employment and other needed
wrap-around transformational services.

2.) Evaluate, coordinate and increase efficient access to
food programs;

IN 2021, WE….
Met under the I-110 Bridge at homeless
encampment as an immersion experience with
our service providers, who provided
boots-on-ground services.
Started a food and mentorship resource
inventories, with goals of mapping/plotting food
desserts and service providers, in order to identify
gaps in and duplication of services.

Met with ECAT and began conversations
on overcoming transportation barriers.
Began training mentors and established
a preferred standardized mentorship
program.

Began conversations on food services in
Escambia and Santa Rosa County schools.
Worked to ensure services are spread to all public
schools.
Explored the development of a mentorship
curriculum and training for faith-based providers.
Explored creating a transportation resource
inventory.
Began a prayer initiative to engage congregations,
people of faith (and anyone in the community with
a heart for this work) with education and prayer.
Selected Outcomes, Core Indicators and
Contributing Indicators.
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EMPLOYMENT/WORKFORCE DEVELOPMENT/
EDUCATION

SUBCOMMITTEE

Jesse Wolfe, George Stone | Marcus McBride, CareerSource Esca Rosa

GOALS
1.) Coordinate an intentional effort to identify appropriate workforce training programs and employment

opportunities to establish potential income and/or increase income for individuals exiting homelessness.

2.) Develop transportation options to allow those experiencing homelessness to obtain education,
employment and other needed wrap-around transformational services.

IN 2021, WE….
Began taking an inventory of workforce and
employment programs in our community and how
they could assist the homeless.
Created a survey and sent it to members of the
workforce community.
Looked at ways to partner with faith-based
communities for services such as transportation,
etc.
Looked at best practices and data to assist with
this mission of helping homeless find gainful
employment.
Began process of identifying gaps in services and
considering what barriers are possibly there to
overcome, so that they can eliminate those
barriers and make the employment processes
easier for unhoused individuals.
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LEGAL SERVICES/CRIMINAL
JUSTICE/SPECIALITY COURTS

SUBCOMMITTEE
Allison Patton, Retired Attorney | Ronnie Rivera, ECSO

GOALS
1.) Partnering with the court system, local law enforcement and service providers to develop effective case
management and aftercare services that will result in better outcomes and reduce recidivism;

2.) Develop a diversion program to direct individuals charged with minor offenses into rehabilitation
programs rather than jail.

IN 2021, WE….
Reviewed best practices from other jurisdictions and hosted guest Speaker Judge Erika
Quartermaine from South Florida.
Reviewed data over the past year form PPD regarding calls to the I-110 encampment.
Reviewed the laws surrounding the I-110 encampment.
Reviewed processes on specialty courts and eligibility to drug courts.
Discussed jail view data and the seriousness of crimes/calls.
Began a conversation on tracking homeless arrests, including how to identify addresses of who is
unhoused within our legal system.
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TASK FORCE WINS
Website launched at www.reducinghomelessness.com; with all past minutes
and future meeting times posted and available to the public.
Communication is open between partners and agencies, we are no longer
working in silos. There is coordinated effort between organizations which
creates a much stronger approach to a problem. This allows us to put greater
pressure on a situation and create real systemic changes.
All subcommittee participated in ranking ARPA proposals and using their
expertise to give recommendations to City Council
Inventory surveys sent from almost all subcommittees
Data Roadmap very close to be approved from all subcommittees
Successfully worked with partners to lead in the relocation efforts of the
I-110 bridge campers to other temporary locations, while more permanent
solutions are pending approval
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