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Homeless Reduction Task Force of NWF

MEETING MINUTES

Faith Based Organizations/Food/Mentoring/Transportation

Subcommittee Agenda

Wednesday, February 2, 2022

12:00 – 1:30 p.m.

Hagler Auditorium, City Hall and Zoom

In attendance: Ashley Wilkinson-Meyer, Connie Bookman, Blair Castro,

Terri Merrick, Dottie Gilbreadth, Micah Donaldson, Melissa Johnson,

Angela Walden, Rodrigues Kimbrough, Walter Arrington, Dr. Isaac

Williams, Paul Miller, Avalon “Mal” Mallory, Melissa Sidoti, Tammy

Nelson, Elizabeth Bondurant, Cherlyn Hinnen, Kathleen Schuster, June

Linke, Augustin Rodriguez

Welcome, Prayer and Introductions

● Welcome and prayer/passage from your tradition

● Please confirm/update your contact information on the roster

● Introductions

Update on wider HRTF work and I-110: Connie and Melissa

Over 100 people have been moved since Friday to new placements, all

animals have been registered as service animals, a couple of people

chose to go their own, there was one arrest late last night but it was not

a camper. Overall everything has gone incredibly well! Connie informed

us that the Task Force is turning one-year old in May, and there will be a

retreat soon for all members. Next month, the co-chairs of the Workforce

committee will hopefully be able to join this subcommittee.

Transportation Conversation: Rodrigues Kimbrough and Angela

Walden

Mr. Kimbrough gave a quick overview of the services that ECAT provides.

ECAT has 1386 bus stops currently, 22 routes, a seasonal Pensacola

Beach trolley, UWF on campus trolley, ADA paratransit service via ITL

Solutions. The system has been the same for 15 years, and he would like

to bring changes that would help ECAT achieve excellence. Wants to take

away the stigma that public transportation is only for the impoverished.
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ECAT wants to find a way to implement best practices to help our

homeless and partner with agencies to find solutions.

Melissa says Dr. Ryan or a doctor currently approves medically-needy

ADA passes that are available to those. She would like a potential mobile

unit to come out to help those people put in their applications for this

pass, and to extend services to Sunday and past 6.

Currently ECAT lacks technology and staff, most things done on paper.

In the next few months there will be some changes, however. For evening

service, people can apply for the Transportation Disadvantaged program,

where it is a $2.50 fee one day. Goal is to get micro-transit demand

services for the areas that are not the main urban roads, and only leave

the big buses on the main roads.

Must be an established patient with Community Health to get Dr. Ryan’s,

if they have certain healthcare plans that are restrictive to get the ADA

approval. Transportation disadvantaged is for those who live outside the

area, financially disadvantaged, etc. Have to book 24 hours in advance,

you will receive booking time, and a “window” for when they will arrive,

but they are not allowed to wait once they arrive. Currently ECAT is

hiring for several positions as well for those who need jobs. Also should

be noted that the ADA program is a ride-share, which can potentially

cause delays.

Another agency is Richard from Freedom-To-Go 850-619-9508 who helps

those with transportation needs.

Conversation on Data Roadmap First Draft – Blair

One of our goals as the Homeless Reduction Task Force is to develop a

Data Roadmap. Below are some initial ideas for Outcomes, Core

Indicators and Contributing Indicators. Please consider these and we

will discuss if and what we want to keep, change, adapt, etc

● Outcomes:

o Improve access to food

o Improve access to mentorship

o Improve access to transportation

● Core Indicators:
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o Number of food programs in Escambia and Santa Rosa County

o Percent of mentors working with those experiencing

homelessness- Success on this is critical!

● Contributing Indicators:

o Number of Faith-Based Organizations and others providing

hot meal delivery

o Number of canned food programs available in the area

o Number of soup kitchens/meal service programs in area

o Number of mentorship programs in community

o Number of those experiencing homelessness who have ECAT

vouchers

o Number of those experiencing homelessness who are without

reliable transportation- Should be a core indicator going

forward.

Note: In Puerto Rico, there are private vendors that provide rides from

passenger vans at public routes. There could potentially be an

opportunity to subcontract with this type of people locally; this type of

transport could potentially fulfill a need and help with those who need

rides on Sunday or later in the day when routes are typically unavailable.

Mentorship Update

Terri had a mentorship training last week with 6 new coaches, even after

it was postponed. They all sort of knew the type of person they wished to

mentor, and wanted to know if their church could potentially mentor a

family, but one person would still need to represent the group. Dream

Center is currently engaged in a campaign “1 on 1 Movement” that is

aimed at promoting the benefits of mentorship and that people do not

necessarily have to be a professional to be a mentor. They also have a

counselor who is a specialist in trauma-informed care to help guide their

mentors and volunteers. The mentorship campaign also is promoting the

Task Force and the benefits of cooperation and working together. They

have about 10 active coaches right now which they hope to expand

exponentially!

ACTION ITEM: Melissa will update the link to beds/mentors/food

resources so that we can put it on the website, and subcommittee will

connect with Mal from 211 to allow the resource list to become more

robust and provide descriptions.
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Wrap up

As a reminder, a major component of what we are doing is to document

the existing services that benefit those experiencing homelessness in

Escambia and Santa Rosa Counties. Our goal is to capture the full scope

of programs and services. We will continue to share with one another all

that we are doing and bring in any brochures that detail our work. Our

focal points are:

Food

Mentorship

Transportation

PLEASE CONTINUE TO UPDATE THE FOOD AND MENTORING

RESOURCES GOOGLE SHEET ANY TIME YOU LEARN OF A NEW

FOOD RESOURCE.


