
Homelessness Reduction Task Force ARPA Funds Scoring Process 
10.29.21 @ 10:30 AM, City Hall

Task Force members in attendance: Ronnie Rivera, Jennifer Thompkins, Dr. Irv Williams, 
Laura Gilliam, Chandra Smiley, Lawrence Powell, John Johnson, Connie Bookman, Blair 
Castro, Marcie Whittaker, Donna Pruitt via Zoom: Rick Dye, Allison Patton, Terri Merrick

Lawrence Powell: Called meeting to order at 10:30 AM and reviewed of today’s agenda 

Connie Bookman: Nov. 10 will be a special workshop in the City Council Chambers to review 
the proposals. The Task Force will be making recommendations based on experience, however 
the city council can accept the task force recommendations or not. 

Amy Lovoy: please recuse yourself from scoring the proposal if you worked on it. We have 
begun the risk assessments but some of the proposals are new, so those have not been scored. 
We’ve completed 5 or 6 or proposals, some of which scored medium risk but none high risk yet. 
The City Council will not be voting on the proposals until those risk assessments are done. 

PUBLIC INPUT will be limited to three minutes per person. 

Caleb Houston: There is Hope & Huts 4 Our Friends submitted a proposal directly to the City 
Council, so they have their proposal. Huts is working to place 200 people.  The huts are 2500 
dollars a price to build. The people under the I-10 Bridge need help. From his understanding, we 
would be an organization that is not local to build pallet shelters that are $10,000 each. We 
should be using local organizations and resources, and should not be separated and divided. 

Lawrence Powell: This group is here today to review the summary of the 10 proposals, so any 
speaker should focus on the proposals for review.  The task force is scoring and using risk 
assessment after making recommendations, but the decision will be up to the City Council. 

Connie Bookman: Each of the 10 proposals, please come up and review your proposal in a 
three minute summary.

LOTUS Campaign is not present. 

Robin Noble, Bright Bridge: Proposal includes a 30-bed emergency shelter for men, asking 
for caseworker, renovations, and security of night staffing for three years 

Vinnie Whibbs, REAP: Proposal includes continuation of funding for REAP Lodges for one 
year, which is a shelter of 52 beds for women and children; 3 SOS (Safe Outdoor Spaces) 
which are on corner of Maxwell/Palafox, REAP Lodges (women and children), and Houston 
Street; and funding for the Holistic Center on Palafox. The Palafox SOS can hold 35 people. 
The actual facility could provide housing in 30-40 individual rooms, many of these people would 
be eligible for Rapid Rehousing funds. REAP recently received a $5000 donation for holistic 



center efforts, which is 17,040 square feet. REAP is meeting with local hospitals and mental 
health professionals to form partnerships for care at the facility. They are also speaking to 
contacts about zoning for the properties. REAP is seeking to create an 8-foot privacy fence and 
security gate, along with staff to man it at Houston Street.

Dream Center is not present. 

Jennifer Thompkins, EComfort: Proposal is for Florida State ID cards, based off past success 
of ProjectID program. They currently help with SNAP, Tax Returns, and other systemic 
applications. They would be going to the camps and shelters in the future for the new ID 
program. Once a year they would be working with the state ID mobile unit, and assisting with 
Birth Certificates. Proposal is for three years of funding. 

Fannie Finkley, Pensacola Caring Hearts: They currently feed thousands of people in our 
area, asking for grant money to continue feeding the homeless. They provide hot meals and 
take 100 hot meals a day to the I-10 encampment. The Case Manager would be in charge of 
overseeing the food program and going out into the community. 

Dr. Irv Williams, Lakeview Center: Proposal is to extend their mobile response team and 
would allow more focused services available to the homeless population. Would be visiting 
shelters and encampments directly. Many homeless have mental health needs, which would 
allow access to the on-site services that Lakeview provides, such as Telehealth for psychiatry, 
emergency interventions. They are hoping that the state will also provide some funding for 
sustainability. 

Lindsey Cannon, Children’s Home Society: CHS currently serves runaway and homeless 
youth, ages 16-22 who are on the streets. Will be working with Opening Doors to track data and 
outcomes. Proposal is for an intern program (4 interns) at Bachelor’s or clinical levels; these 
interns work to place homeless youth in safe housing. 

Janelle Berger, United Ministries: UM is looking to partner with Family Promise, and extend 
case management services. Proposal is for two social workers for three years which will help 
develop the program and train staff. This sustainably in case management is critical to helping 
clients achieve stability. 

Rick Dye, AMR: AMR is looking to build nine tiny homes for those who have low-incomes such 
as disability, etc. City would retain the ownership of these homes. They are planning a gated 
community for the village, video security and management. Once they identify the exact location 
and do not allow vehicles into the campus. This will provide a permanent supportive housing 
solution and will also ensure supportive services with case management.  

ACTS - not present. 



Connie Bookman: Task Force started almost one year ago, has over 200 members, 7 different 
subcommittees and all of the descriptions, goals minutes can all be found on our website. 

Dan Lindenmann: Concerned about the safety of people under I-10, he went to the mayor for 
help; is concerned we have allowed people to live there with no guidelines. Dan wants to 
encourage people to make sure the people there are actually trying to make a life for 
themselves, we really need guidelines so that campers are responsible for their areas and keep 
it clean and sanitized. Would like to have a shower facility there as well. Help the ones who are 
truly trying to be better and remove the bad actors. 

Connie Bookman: There is a goal to move the campers to safe spaces by Thanksgiving and to 
also support those who do not want help, a bus pass to their home city. 

Jo McDonald:  Jo McDonald is the President of the North Hill neighborhood association. They 
have solicited feedback on the Holistic Center at 50 West Maxwell Street and residents do not 
want this facility. Neighbors currently have crime issues, trash issues, and believe it will 
negatively affect the neighborhood and create danger to those in the neighborhood. 

Terri Merrick, Dream Center:  Proposal includes a coach/mentor program because those 
experiencing homelessness really need the support of a case manager to maneuver the many 
systems.

Lisa Gibson: Lisa is a homeowner in North Hill, nurse and mother. We should not do any 
program that does not mandate participants to follow any rules. Concerned about drugs and sex 
in public. 

Raymond from East Hill: Raymond said his wife had a machete pulled on him and his children 
have been exposed to crime, violence, and drugs. Bold & aggressive acts are creating an 
environment that is unsafe, it is hard to parent when the city is exposing children to this kind of 
behavior. Other cities have signage saying not to give people money but to give to non-profit. 

Mark Horn, There is Hope: Proposal is asking for a drop in the bucket. With a fraction of that 
money, they could do 500 times more. Please take risk management seriously, we cannot do 
frivolous things with this money. 

Janice Morlow: Janice is a tax-paying citizen who grew up in Brownsville. She hasn't seen 
anything change over the last few years, it has only gotten worse. There is Hope is not just a 
shelter, it is a full rehabilitation facility. Fully believes it is going to work because it helps people 
become a functional member of society. 

Amy Burgess: She has heard many band-aid solutions, and is disappointed. She was 
previously homeless for four years, and she didn't need a hand-out but needed a hand-up. 
When you allocate the funds, think about the solution as if you were homeless. 



Gary Porter, Encounter Church: Encounter Church has been very aggressive in seeking out 
solutions for our community, have partnered with Caleb, who has renovated the old probation 
office. What drew him to what Caleb is doing is the program itself, not the spaces, they have 
partnerships with hospitals. 

Jason: Jason is an alcoholic who spent three years on the streets of Jacksonville, is also a 
convicted felon. He watched $100,000,000 get thrown at the problem in Jacksonville and 
nothing was solved. Change has to come from the inside out- people simply do not want to 
change because programs enable many people. Started a landscaping company with $16 and 
now has $800,000. in sales. 

Lloyd Sloan: Lloyd is a family physician, thankful to the group for taking on this issue. This is 
not only about homelessness, but is about how people are fitting into the fabric of our society. 
He hopes the group partners with people of passion and faith-based groups. 

Donna Pruitt, Family Promise: They take on families who are homeless together with very 
intense support, and will be partnering with United Ministries. Families live together in church 
facilities. 

Scott Turnmeyer: Scott works at Action Labor. He believes we should not have the Palafox 
location, which is a good neighborhood and is “at my back door”. 

Connie: On November 2, all of the score sheets for the proposals will be turned in to Amy 
Lovoy, who will in turn, provide the task force recommendations to city council on November 3rd. 
Special workshop set for November 10th and city council will vote on the funding.

MEETING ADJOURNED at 12:04 PM


