
HOUSING SUBCOMMITTEE MEETING
10.27.21 @ City Hall 3:00 PM

MARCIE WHITAKER, SUBCOMMITTEE CO-CHAIR, Housing Director, City of
Pensacola
MEREDITH REEVES, Division Manager, Neighborhood Enterprise Division Escambia
County

ATTENDANCE

DONNA JACOBI-PRUITT, Family Promise

AVALON “MAL” MALLORY. 211 Resource Manager/United Way

JANELLE BERGER, Director of Operations, United Ministries

DAVID RENSHAW, Executive Director, Majella House

CONNIE BOOKMAN, TASKFORCE CO-CHAIR, Pathways for Change

BLAIR CASTRO, Shook PR

JOHN DAVID ELLIS, Voyage Realty

ALLISON PATTON, Retired Attorney

VINNIE WHIBBS, REAP

JAMIE LAPOINTE, Lutheran Services

LAWRENCE POWELL, City of Pensacola

LINDSEY CANNON, Children’s Home Society

RICK DYE, Faith Works

MICHAEL KIMBERL, Satoshi Forest/Alfred Washburn Center

AL SENGSTOCK, Community Member

ANN HILL, City of Pensacola

KATHLEEN BELLARD



BETH SILVERMAN, Lotus Campaign Presentation
Lotus campaign seeks to meet the human need for physical safety and shelter.
3 pillar approach- Connect; Create; and Educate
Connect- landlord participation program that create immediate impact, partners
with nonprofit

-Nonprofit partners provide services for support, and identify candidates for
the program, landlords provide housing, Lotus provides economic guarantees for
loss of rent or damages, payment in lieu of security deposit, application fees, etc.

-Landlords waive credit check, employment, rental history, etc.
-Housing plus ongoing services and support is key
-More than 340 people housed!
-Average use to place one person in housing is $788 per year
-Goal is to expand  pilot to a new community
-Rent can be paid via vouchers or combination of voucher and earnings,

average rent would be around $900.00
Create- Acquisition and investment program
Educate- debunking myths, build community support

Rick suggests discussing partners such as 90 Works, Catholic Charities, etc with on
EHV- Rapid Rehousing vouchers because they are similar; what are barriers, what is
your experience?

Update on programs
County rental assistance program started on the 18th of this month,
myescambia.com/erap

Update on emergency housing vouchers through HUD from City: was given 35
vouchers, partnered with CoC, person is referred through Opening Doors and city is
able lease them up. Unit has to pass a housing quality inspection.  So far since Oct
8th kickoff, 13 referrals, and 2 have been issued vouchers, 1 is almost there.
Additional 5 applications should be in by this week.

Question on if vouchers could be accepted at 2200 N Maxwell Holistic Center if part
or building was transitional housing, possibly Loaves & Fishes or other nonprofits
that provide unit-type shelter.

Nov. 10 is the workshop for ARPA funds

The Affordable Housing Committee met earlier today to discuss county-owner
properties and how they could potentially be used.

-Are we looking at federal opportunity zones to assist with solving some of these
issues or leverage any resources? Might be worth looking into.



Update on 2200 N Palafox- Vinnie will be managing these  SOS (Safe Outdoor
Spaces) on campsite at his address, also REAP Lodges (women and children)

Need to recruit people from Santa Rosa county.

MEETING ADJOURNED at 4:19 PM


