
Homeless Reduction Task Force of NWFL
Housing Subcommittee Minutes

January 25, 2023
3:00 – 4:00 p.m.

Hagler Mason Conference Room, 2nd floor
City Hall

222 W. Main Street

IN ATTENDANCE: Elizabeth Kissel, Clara Long, Marcie Whittaker, Meredith

Reeves, Connie Bookman, Vinnie Whibbs, Donna Jacobi-Pruett, Lauren Clark,

Chris Jonson, Casandra Manis, Evelyn Webber, Fran Jones, Jason Grizzard,

John Johnson, Nina Voges, Mary Beth Cyr, Yvonne Baboi, Dick Baker, Evelyn

Webber, Josh Newby, Janelle Berger

1. Welcome

2. HOME ARP Planning Update (Escambia County)- Liz Kissel gave an update on the
funds available and the specifics on what they can be appropriated for, and what all was
approved in the ARPA plan by the BOCC. The BOCC also specified funds going toward
a non-congregate shelter as per HUD, which each family would have there own living
space and bathroom. She mentioned getting a letter of support for the plan from the
Task Force. She also mentioned a small business loan from the state that will become
available soon.

3. 2023 Goals/Opportunities
a. AGENCY GOALS: 2023 (or 12 month) organizational goals for each member

involved on your subcommittee
b. REAP has just had their annual report and revised their Mission Statement to

focus less on the reentry aspects and to include the homelessness services.
c. United Ministries has an upcoming annual planning meeting, and is looking to

expand partnerships in the upcoming year as well.
d. Family Promise is opening their day center on March 6th they are about to start

their transitional shelter services, need to connect with people who are
volunteering do offer up whatever their skill set is!

e. Connie is asking 100 churches to mention just one family or one individual in
2023. Please be thinking about what these churches can do as far as mentoring
an individual or family.

f. The Extra Mile in Century is working to end homelessness and bringing speakers
to the college campus.

g. Josh from Council on Aging has the tiny house in the parking lot that we can
check out- they want to broaden the conversation on what housing looks like. We
should consider adopting current homes to the needs of the seniors, as often
their homes are not growing with the. There are also discussions about a home
share for college students and seniors.



h. Waterfront growth: 1021 unique people served in 2021, 1755 people in 2022.
This is a significant increase

i. SUBCOMMITTEE GOALS DISCUSSION & FUTURE MEETINGS
j. Everyone please send a written request of what they would like to see or needs

going forward in 2023 for the spring.
k. Have meetings with developers or organizations such as Ability that have

developed these relationships to expand housing.
l. John will follow up with more actions after the PIT count that he can ask of the

subcommittee. This year they have really invited and embraced the reach of
engagement for the volunteers. State will be rolling out a new dashboard for all
the CoC’s after the PIT Count. There is also a live-data dashboard in real time on
the Opening Doors website so people can see how it is going.

m. John says that going forward, it would be great if the shelter could make direct
referrals that got priority for the transition and permanent housing that is going to
be available from the county.

4. Wrap up/Networking

NEXT MEETING: February 22, 2023 at 3pm

Upcoming Homeless Grant Opportunities:

*SAMHSA Center for Substance Abuse Treatment FY 2023 Grant for Benefit of Homeless
Individuals. Eligible applicants are public/private non-profit entities. Deadline is March 21,
2023.
*RFA 2023-102/SAIL Financing For Smaller Permanent Supportive Housing Developments For
Persons With Special Needs. Deadline March 21, 2023

https://www.samhsa.gov/grants/grant-announcements/ti-23-005?utm_source=HUD+Exchange+Mailing+List&utm_campaign=5a50e81a67-SAMHSA+NOFO_Homeless_Guidebook_2023%2F1%2F19&utm_medium=email&utm_term=0_-5a50e81a67-%5BLIST_EMAIL_ID%5D
https://www.samhsa.gov/grants/grant-announcements/ti-23-005?utm_source=HUD+Exchange+Mailing+List&utm_campaign=5a50e81a67-SAMHSA+NOFO_Homeless_Guidebook_2023%2F1%2F19&utm_medium=email&utm_term=0_-5a50e81a67-%5BLIST_EMAIL_ID%5D
https://www.floridahousing.org/programs/developers-multifamily-programs/competitive/2023/2023-102

