
TASK FORCE CO-CHAIR MEETING
FRIDAY  1.14.2022 10:30-11:30 A.M via ZOOM

In attendance: Connie Bookman, Blair Castro, Chandra Smiley, Laura Gilliam, Dr. Irv Williams,
Ashley Wilkinson Meyer, Ronnie Rivera, Allison Patton, Jesse Wolfe, Meredith Reeves

DISCUSSION:
Connie and Laura discussed a potential for a Task force retreat, (including all members of
each subcommittee) in early May. Group wanted to potentially ask Michelle Luckett to be a
neutral facilitator., will circle back with Patty Babcock on her ideas for the retreat.

Connie gave an update on potential encampments and shelters for those under the I-110
Bridge, and some that may be low barrier shelters. There are currently 90 people at the
bridge, Melissa knows 50 of them and had an idea to get these people who want help to put
in writing of where they want to go and what services they possibly need. Would be an
option for those who don't like any of the ideas to tell them where they'd like to go.

Melissa was  told there were 90 beds in the Baptist Healthcare System. Dr. Williams
confirmed that 90 are planned for the new facility, but unsure of how many are in the
current facility. Group is going to look into helping those with Baker Acts and finding space
for the mental health cases. They are going to meet with Melissa, Mike Kimberl, and others
to plan for moving people to other spaces.

Laura recapped the Mental Health meeting and how Mike Martin spoke about the HMIS
system in Kentucky to incorporate 211 for real-time updates. They are also still having
conversations about the sources for their metrics and how they plan on getting their data.

Connie reviewed Jesse and Marcus’ meeting of the Workforce committee, they are currently
working on their metrics and going to meet with Cate Jordan to get more information on
data/metric. They are also going to be on the Faith Based subcommittee’s next agenda to see
how they can work together and make some referrals.

Ashley suggested that someone from the Workforce Committee maybe attend their
mentorship training. She also requested someone reach out to ECAT and try to get in touch
with them on transportation issues, and Melissa suggested another vendor that Ashley will
look into.

Healthcare is currently updating their codes to better categorize people experiencing
homelessness.

MEETING ADJOURNED at 11:33 AM


